
Sustainability Strategy 

Driving Sustainability through 
‘CO-CREATE Strategy’
At JSW Cement, sustainability is embedded at the core of our business through our strategy 
“CO-CREATE” a comprehensive framework designed to drive long-term value creation for 
both the company and its stakeholders. This strategic approach is anchored on seven key 
pillars, reflecting our commitment to responsible growth by integrating the principles of 
circular economy, climate consciousness, innovation and environmental stewardship. 

We have prioritised circular economy practices to enhance 

resource efficiency and minimise waste generation across 

our operations. Our climate and energy management 

initiatives focus on reducing greenhouse gas emissions and 

transitioning to low-carbon operations. 

We focus on continuous research and innovation to develop 

sustainable solutions to address the evolving needs of 

our industry. Our commitment extends beyond operational 

improvements to include ecosystem restoration and 

biodiversity conservation, reinforcing our dedication to 

environmental regeneration and community well-being. 

This balanced approach enables us to fulfil our environmental 

& social responsibilities while delivering economic progress. 

Our sustainability performance has earned global recognition 

with JSW Cement featuring in S&P Global Sustainability 

Yearbook 2025, with a score of 70/100, placing us among 

the top three cement companies in India.
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IPO Ready. Future Ready.



Environmental

Drivers of Change:  
The seven pillars

Lead KPIs FY 2020-21 
(baseline)

FY 2025-26 
(Target)

FY 2024-25 SDGs impacted

Circular Economy Waste derived 

resources used (MMT)

5.2 10.4 8.8 

    

Climate and Energy Specific Net CO2

emissions Scope 

1+2 (Kg/Tcm)

262 223 258

    

1 20+Research 

and Innovation

New product  

launched

since FY 2020-21

(Cumulative no.)

>20

  

Ecosystem  

Restoration

Specific freshwater

intensity (Lit/Tcm)

65 59 45

  

Social and Governance

Drivers of Change:  
The seven pillars

Lead KPIs FY 2020-21 
(baseline)

FY 2025-26 
(Target)

FY 2024-25 SDGs impacted

Anti-corruption and 

business ethics

Code of Conduct 

Training imparted to 

employees (%)

Not  

assessed

100 Partially

  

Transport, supply 

chain and logistics

Critical suppliers

assessed for ESG  

(%)

Not  

assessed

>75 60

    

1.2 4.2Equality, diversity, 

safety and well-being

Beneficiaries from  

CSR Interventions  

annually (no. in lakh)

3.6

    

    

    

TCM - tonnes of cementitious materials

STRATEGIC OVERVIEW
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